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com·bi·na·tion
/ˌkämbəˈnāSH(ə)n/

noun
noun: combination; plural noun: combinations

1. a joining or merging of different parts or qualities in which the component

elements are individually distinct.

� the process of combining different parts or qualities or the state of being 

combined.

� an arrangement of elements.

� (in various sports and games) a coordinated and effective sequence of moves.

� uniting different uses, functions, or ingredients.

� CHEMISTRY the joining of substances in a compound with new properties.

Source: Google
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“Creativity is just connecting things.  When you ask creative 
people how they did something, they feel a little guilty because 
they didn’t really do it, they just saw something.  It seemed 
obvious to them after a while.  That’s because they were able to 
connect experiences they’ve had and synthesize new things.  
And the reason they were able to do that was that they’ve had 
more experiences or they have thought more about their 
experiences than other people.”

-- Steve Jobs



3/12/18 1:46 PM 6



3/12/18 1:46 PM 7



3/12/18 1:46 PM 8

Yiying Lu
http://www.yiyinglu.com
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The 
Enterprise

The Value Net is from Co-opetition, by Adam Brandenburger and Barry Nalebuff, Doubleday 1996
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“Sure competition here is sharp-elbowed,” said Reid 
Hoffman, a co-founder of LinkedIn.  “But no one can 
succeed by themselves.  Apple today is totally focused 
on how it can better work with its [applications] 
developer community.”  It cannot thrive without them.  
“The only way you can achieve something magnificent is 
by working with other people,” said Hoffman.  “There is 
lots of co-opetition.”

http://www.nytimes.com/2013/01/13/opinion/sunday/friedman-collaborate-vs-collaborate.html; 
https://commons.wikimedia.org/wiki/File:LinkedIn_Logo_2013.svg#/media/File:LinkedIn_Logo_2013.svg
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“Consider the world’s greatest challenges --- from climate change to 
resource scarcity to inequality.  Did any one institution, or any one 
sector, create these challenges?  Absolutely not.  These are shared 
challenges, and for that reason, the solutions can only be 
collaborative.  Collaboration --- in the right balance with competition 
--- can drive value, too --- for businesses, and for the planet.  In their 
book Co-opetition, Adam Brandenburger and Barry Nalebuff describe 
just such a balance --- a new kind of business strategy in which 
companies work together to develop products and markets in an 
attempt to expand opportunities for all.”

-- Indra Nooyi, Chair and CEO, PepsiCo

Prepared remarks for BSR Conference 2014; quoted with permission


